CHURCH - TO DO LIST

1. Finance Committee:
· Credit Card change – WIP 
· Credit Card Policy
· Finalize Scrip File
· QR Code – Jay/Leah
· Counting schedule Oct-Jan - WIP
· Rez Fest – Raffle final meeting - WIP
· Finance 101 – Late September - WIP
· West Lawn Plots
· Unclaimed Property - Cheryl
· Finalize Alcohol Policy – Jay - WIP

2. Budget prep:
· Review account owners
· Schedule 2nd meeting with John/Ryan
· Annual Report changes – Cheryl/John
· Discussion with Executive Committee:  on payroll/bonus
· Schedule 2 meetings with Finance Committee
· Prepare housing Allowance
· Prepare Annual Report/Congregation Meeting
· Insurance Estimate for 2026 – Jay

3. 2025 Year End:
· Review pledging/giving end of Sept?
· Move Continuing Ed before year end
· Meeting with Pastor’s on initial thoughts

4. Executive Council:
· Prepare Offer letters
· Nursery Position
· Volunteer/Care Coordinator
· Update Org Chart – new positions and Cheryl’s title
· Robert’s Rules

5. Priority 1 Team:
· Photos for staff/Pastors – Bulletin Board
· Ryan/Me:  Ambassador Process

6. Cheryl:
· Pledge Cards (Timing?)
· Credit Card Done?
· Envelope # (need more purchased)
· Budget lines for her things

7. [bookmark: _GoBack]Project Lead:
· Conference Room
· Sanctuary Stage and Carpet Project
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